wanl 10 g anid the capabilitics o
reach i Coudrean says. “hany
don't have the foggiest clue of
whiat they wre doing, but they
helievis the long hand hours alone
will make them successtul, The
teuth is, it deesn't work like that”

Driving Home the
Message

When he is anron the moad talking
with contracters, be is busy work
img with them one-en-ome, W
fave weouple of waws thal we wark
with cunteactors, but rather tfhan
lrire e as o consultant, [ eacourig:
Hhrerw o jesin ey Ciolden Hardhar
Preogream. This gives fiem sig
saotths uodimited aocess i me by
'|1|||,:|||r.-:_ eeimai] or fax. o coach and
rrentaor them ints improving their
business skills and reacking their
goals” Goudneau savs, Tt is so
ellective in showing them how to
de it right amd s cost effective in
ferms ol Mmoney, Sveryone comes

out abesad.™
How mamny really under-

stand the massage? “Mone than we
irmagine.” Henry states. “Thave a
repeat eitendknee of approximancly
£7%. The best comument came from
a repeat alendee 13 year wher 1
spoke at the Mational Frame
Builders Expo 99. 1 had back-1o-
back presentations of the same pro-
gram. After [ comgletzd the first
presentytion there wis & len-minue
break kefore the second prescnta-
tion. With handly anyone fefting up
te leave and new aitendecs coming
in. seating veas scance. [ wirs taken
Back at the mumber of familiar
feoes and asked them why they
staved for the second program. One
contractor said 1 geve out s0 much
powerful information. be wes cor-
tzin he missed most of it and want-
ed to stay for the nepeal (rogram so
he could capture what he missed.”

In addition 1o kis busy speaking
schedule, Henry conducts his own

educaional seminars, As o provider
of approved continuing adusation
comrses for Florida licensed con-
tractors, Henry will be on the romd
from noww uncil nest Seprember. He
draws from an clite crowd of “pro-
fesssionals™ as he calls taem, "Any
contractor who can admit that they
need help and is willing to seck il
ayt, inmy book ig a professional”
Henry comments. “That makes him
iy kind of people.”

Heary Goudreau — The
Contractor's Business Resource -
teaching professional skalls fo the
professionals, 4

Henry Goudreau

HG & Associdles, no.

PG 305, 3524 Bee Ridae Roead
Sarasota, FL 34233

(9415 377-1254

comals Herrs @ o svociates, oo
wiebsite: Leading Business
Fespurces for Contrcinm:
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Commercial Builder Magazine
Wins “Award of Excellence™
for 4th Year!

Congratulations 1o the National Commercial Builders Council
Board of Truslees on winning an “Award of Excellence™ for
Commercial Builder, September/October 19949 edition,

Printing Indusiries of the Virginias (PTVA) spen sored the come-
petition with over 2000 enies from 62 companies.
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